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CAAC Meeting Minutes
March 24, 2020

Voting Representatives Present (via Zoom):  John Koshel, Jim Baygents, Rebecca Gómez, Mary Koithan, Kim Jones, Amy Kimme Hea, Maggie Pitts, Martina Shenal, Jim Hunt, Paul Wagner, Chrissy Lieberman, Keith Swisher, Doug Taren, Pam Perry, Steven Lieberman, Cindy Rankin, Terri Warholak, Francesca Lopez

Additional Representatives Present:  Greg Heileman, Liz Sandoval, Liesl Folks
 
Absent (without proxy): Laura Hollengreen, Mike Staten, John Pollard, Deanna Fitzgerald, Mark Blair



I. Call to Order- Chair, John Koshel called the meeting to order at 11:00 AM.

II. Approval of February 25, 2020 Meeting Minutes
Motion was made to approve the minutes. The motion was seconded with one abstention. 

III. Consent Agenda 
a. Emphases (3) – BS in Public Management and Policy: Public Policy, Public Administration and Management, Environmental Policy (SBS; new & approved by UGC 3/17)
b. Emphases (4) – BS in Health Sciences (BSHS) in Physiology and Medical Sciences: Physiology, Medical Sciences, Exercise and Extreme Physiology, Physiological Research and Innovation (Medicine; new & approved by UGC 3/17)
c. Emphases (2) – Professional Sciences Masters (PSM) in Applied Nutrition: Dietetics, Nutrition and Wellness

IV. Academic Program Proposals, Policies, and Procedures
a. Undergraduate Certificate in Cultural Competency in Mexican/Mexican American and Border Communities (Patrisia Gonzales; SBS; held from February CAAC meeting) - This certificate requires 12 units. The department added a 6-unit capstone. 

A motion was made to approve the certificate, the motion was seconded with no abstentions.

b. BA in Global Media Studies (Jeannine Relly & Celeste González de Bustamante; SBS; tabled in February CAAC meeting) - Department explained that they did have a meeting with the FTV department and did not come to a resolution on the name of program but are open to collaborating in the future. Will keep the original, proposed name. 

c. MA in Global Media Studies (Jeannine Relly & Celeste González de Bustamante; SBS; tabled in February CAAC meeting) – Did develop MA level learning outcomes. CAAC member did point out that the proposals mirrored one another and that there is no room for growth for either the undergrad or graduate level program which was a previous suggestion. Vice Provost Heileman added that the program did confirm the development of more advanced learning outcomes. 

 Discussion on BA and MA in Global Media Studies: there was concern over how students know what specifically they are studying when there are various programs with similar names. Group thought it was necessary for the two colleges to discuss the name and potentially changing it. Because the proposals were expedited, there has not been enough time to discuss meetings between the two colleges. 

Motion was made with the contingency that a more collaborative name be created with FTV. Motion was seconded with noted abstentions. 
d. Undergraduate Certificate in Data Science and Visualization (Catherine Brooks & Win Burleson; SBS; tabled in February CAAC meeting) – Changes were made since last meeting and discussion. They can be found in the early sections of proposal. Proposer did further explain the intended audience and added other course options as was recommended by committee. There were further concerns about stats options in electives and in the core. 

Motion was made to approve the certificate with the contingency that they remove the 100 level courses from the elective list and keep electives as 300-400 level courses only. The core could include the 100 level classes that were removed from elective list. Motion was seconded and passed without abstentions. 

e. BA in Games and Behavior (Catherine Brooks & Win Burleson; SBS; new)

Motion was made to approve the BA in Games and Behavior. Motion was seconded and passed without abstentions. 

f. BS in Game Design and Development (Catherine Brooks & Win Burleson; SBS; new) 

Motion was made to approve the BS in Game Design and Development. Motion was seconded and passed without abstentions. 

g. Undergraduate Certificate in Tribal Courts and Justice Administration (Rob Williams & Justin Boro; Law; new & approved by UGC 3/17) – This certificate is out of work with local tribal nations; there is a demand for non-lawyers in tribal courts thus the certificate. They will use cross listed courses with AIS. SGPP is aware of the proposal, two courses are being offered to BA Law students. 

Motion was made to approve the certificate with the contingency that SGPP sign off. Motion was seconded and passed without abstentions. 

h. Modification: (math strand) BSHS in Physiology and BSHS in Physiology and Medical Sciences (Nicholas Delamere & Claudia Stanescu; Medicine; new & approved by UGC 3/17) – This change is to allow students in PSIO and MS to take a newly developed course in Math. This course was developed to address calculus issues from a biological and healthcare science perspective. It is not actually called Calculus; it is Calculus Concepts. It has been classified a moderate strand course instead of a substantial strand and will not lead to Calculus II so some students will still need to take the Calc I and II sequence for their desired programs. 

Motion was made to approve the modification. Motion was seconded and passed without abstentions. 

i. Undergraduate Certificate in Construction Engineering Management (Dean Papajohn; Engineering; new & approved by UGC 3/17) – This emphasis lives within Civil Engineering and the certificate was born from industry demand. Industry consistently says that we are not producing enough graduates for the demand that exists. Construction remains an essential need as we are seeing now. 

Discussion about the Certificate: The curriculum lists some 500 level courses and there is language regarding graduate students being able to take courses but they would be charged the graduate tuition rate and not sure that grad students could even pursue an undergraduate certificate. Alex, the Registrar, explained that it is possible. Recommended that they remove that specific audience or revisit how they plan to integrate graduate students. Maggie should reach out to clarify their intentions and the motion will continue as was originally made. 

Motion was made to approve the certificate. Motion was seconded and passed without abstentions. 

j. Undergraduate Certificate in Entomology and Insect Science (Goggy Davidowitz; CALS; new & approved by UGC 3/17) – There will be an increase in demand for this type of study out of the state of California. 

Motion was made to approve the certificate. Motion was seconded and passed without abstentions. 

k. Name Change MS & PhD degrees: from Soil, Water and Environmental Science to Environmental Science (Jon Chorover; CALS; new) – Would like graduate majors to be consistent with undergraduate majors and the department. 

Motion was made to approve the name change. Motion was seconded and passed without abstentions. 

V. Discussion
Provost Liesl Folks confirmed we have very few confirmed cases on campus. The University is preparing for new and changing orders related to COVID-19. Faculty and instruction have transitioned very well to online teaching mode. Liesl recommends that people continue to be compassionate towards those in need or in hardship, both staff and students alike. Teams on campus are trying to support students through the semester. Administration is working very hard on cost containment measures and pivoting revenue generating opportunities as quick as possible. There is an enormous amount of discussion going on about how we can continue to compete for international, out of state, and in state students. It is hard to predict what the financial cost will be.
 
Q & A
Q1: How do we get emergency funding out to those who need it?
A: Provost does not want individual units granting emergency funding, they would rather that it comes a central unit because there is not time to review all the rules and regulations on funding. We cannot get ourselves into trouble over this. There is a link going out today to donate money. We must be very careful that emergency funding does not become a problem for students (taxable income). The financial aid office is doing the right thing in terms of asking for verification and proof but that is why it is best that funding come from a central unit. 

Q2: Is there a hiring freeze?
A: All hiring is having to go in front of a Senior VP for approval. It will be put out in a memo soon. We need to constrain costs to protect cash. Hiring should be done with intentionality. As a campus, work is being done to match student labor to campus need. 

Q3: What do we do with students who are not actively participating in their courses? Can we send one email with netid’s?
A: Could a student help? Chrissy Lieberman in Dean of Students said she would accept one form with multiple students on it. 

Q4: There was a student concerned about graduate schools being concerned with alternate grades. 
A: Transcript note will not say “Coronavirus”, it will have alternative text/messaging. We do need to highlight the fact that grading was different for this semester and it is not the same as typical P/F options. As faculty, continue to reiterate that everything will be different, but all schools are going through the same situation. 
Q5: If students go P/F, will students be able to use GRO or repeat the course? 
A: If students take the course, then they can repeat the course but not for GRO. That is only used for those that chose to continue with regular grading. This has been updated on the grading FAQs. 
Q6: Are all the hires through the Strategic Initiatives on hold as well?
A: Yes! Everything must go up to a Senior VP to be reviewed and campus is holding back on all expenditures as much as possible. 

Q7: How will we leverage what we have learned to move forward in a new way? We do have an opportunity to rethink how we approach instruction and everything else so just putting it out there. 
A: There will be pre-Coronavirus and post-Coronavirus, and nothing will ever be the same. There is a lot of discussion on campus to make sure that we are doing the best that we can be. There are many things to consider such as how this will affect our communities and Arizonans in general. Provost Folks referenced a book, she will send out link. 

Q8: What is the strategy for higher education, federally, but also statewide and what parts of conversation can be shared to support us in bridging this situation?
A: There is a team working on this on both levels. Provost Folks does not feel very optimistic. She feels that the current administration does not hold higher ed in high regard. We are on a one-way track to being self-sustaining from the federal government as well as the state. The bailout was for $150 million for colleges across the country which is not a lot. The state recently released their budget and it is worse than we were off already. Provost Folks does not believe we’ll be a priority item. 

VI. Updates and Discussion
There was a group wide agreement to hold weekly meetings, John will send out doodle poll. 

VII. Meeting Adjournment
Meeting adjourned at 12:58 p.m. 

Respectfully submitted by Liz Sandoval
