REGENTS PROGRAM FEE REQUEST - CHANGE TO EXISTING

ASU ¢ NAU ¢ UA

University: University of Arizona College/School: W.A. Franke Honors College

Department: Honors College Program: Honors Program Fee

O Both O Graduate (® Undergraduate Both Choose One Option

Resident:

$ 475 /semester $ 600 [semester Effective Date: Fall 2024

Current Rate Proposed Rate (this field you may enter other option just by typing it in box)

Non-Resident:
$ 475 /semester $ 600 /semester Effective Date: Fall 2024

Current Rate Proposed Rate (this field you may enter other option just by typing it in box)

Program Fee History:

Resident:
Date Fee Established Fall 2010  and original amount $ 250 Fall 2021 $475

Most Recent Date & Change to fee (Date/Amount)

Most Recent Date & Change to fee (Date/Amount)

Non-Resident: Eall 2010
Date Fee Established ' & and original amount ML Fal 20 ML

Other Applicable Fees in School/Program Resident: Non-Resident:
Applicable differential tuition amount: 0 0

Number of classes within the program with a fee: 0 0

Y 0
Percent of classes within the program with a fee: 0% 0%

Purpose (Please provide a brief statement detailing the purpose of the fee, including the anticipated expenditures of fee
revenue and benefits the fee will provide students. Include an explanation of the additional benefits funded by the increase.)

All revenue generated by the Honors program fee directly benefits students within the program and college. The fee supports the hiring of
academic advisors, student support staff, and faculty who provide the amazing enrichment opportunities that are the Franke Honors experience.
From scholarship support to coordinating our well-known PATH mentoring program to teaching our small classes and guiding our students on
experiential learning journeys, the fee provides the resources we need to create the top Honors experience in the country. The Franke Honors
College offers two minors, Health and Human Values and Future Earth Resilience, and a new innovative dual degree program called the
Bachelor of Creative Intelligence and Innovation. These programs require faculty and staff to deliver this experience. This fee empowers us to
have the top educators in place required for our outstanding students. In addition, Franke has many scholarship opportunities available for
Honors students ranging from tuition/fee-based to study abroad support to thesis and professional development. We could only deliver the
world-class leading honors educational experience with this program fee.

Justification (Please provide a brief statement on what the proposal is intended to pay for and how much of the costs will be
covered by the incremental revenue)

With an increase in the Honors program fee to $600/semester, we anticipate additional revenue of $1,000,000. We will set aside 14% of the program fee for need-based financial aid to allow access for those students who cannot afford the fee. This calculation is
based on a census enrollment of 4,000 Franke Honors students in the fall and spring semesters. This additional revenue will be used to:

- Increase our current student support scholarships by 50%.

- Expand Honors course offerings in General Education and support our degree programs. To support this expansion, this increase will support hiring two full-time faculty in Franke Honors and provide additional contracting support of current UA faculty.
- Expand undergraduate research support, thesis support, and student grant program. We will need to hire an additional staff member to support this expansion.

- Grow the number of applicants and of national petitive sck ips. Additional staff support will be needed to facilitate this.

- Additional student advisory support is needed with a growing student population and new degree programs like the Bachelor of Creative Intelligence and Innovation. We plan to hire an additional Honors academic advisor to support this growth.

- Expansion and growth of industry, community, and governmental partners. These partners will provide classroom content for the BCII program, paid and for-credit internship opportunities, and more pathways for employment for graduates

- To better support the growth of our student body, we will increase the capacity of the marketing and communications team. Specifically, we will need additional support for our website 1t and internal communications with our student body.

- We have re-instituted the Honors Leadership Certificate program. We will need additional support to enhance this valuable program, which involves both classes and community engagement.

- Additional Honors student worker support with an emphasis on work-study.

It is important to note that we support more than 14% of students with fee scholarships through our foundation accounts. With the recent hiring of our new Development Officer (DO), we plan to increase this number through gifts. Our new DO has already impacted
scholarship money for students, and with a recent significant gift, we will further support students in undergraduate research, creative inquiry, and exploration.

See budget table for amount details.

Student Consultation (Please describe the method and outcomes of student consultation)

To inform our students of the fee proposal and get feedback, we held a meeting with the Franke Forum. This student group of Franke Honors students has representatives from all of our crucial student stakeholders, which include PATH mentoring,
Honors Ambassadors, Honors Student Council, Black Excellence Scholars, Nepantla (Honors Latinx students), Franke Honors Transfer Student group, Health and Human Values minor, Bachelor of Creative Intelligence and Innovation and other
engaged Franke Honors students. Sixteen students attended the meeting, and during this meeting, we asked them what more they would want from the Franke Honors experience, how we could support their requests, and their feedback on our
proposal to raise the fee by $125/semester.

In our meeting and presentation, we were pleasantly surprised the students were most concerned about how a fee increase will impact our ability to recruit and maintain students from underrepresented populations, 1st generation students, and those
with financial needs. Students showed enthusiasm for the ideas and programs we are proposing, fueled by the revenue generated from the fee increase. All 16 students supported the fee increase if the items specified in the student consultation were
met. For instance, they asked that the college be transparent about how the fee revenue is spent. They also want to see how additional resources will impact their experiences directly and want a commitment that students who wish to be in Honors
but cannot pay the fee due to financial reasons will be supported with fee scholarships. When we asked the students what opportunities or programs they wished Franke Honors would provide, they listed the following.

« More collaboration with the cultural resource centers.» Support forming a committee for non-stem students - increase the drive for non-stem (Franke is primarily comprised of STEM students). « Events and programming that better connect students

to our Honors faculty. « Upper-division Honors seminar course that exposes students to various research topics.« Formation and support of a journal club led by faculty and students. « Headshots for students for their professional profiles.s Offering of

on-campus graduate school fairs. « Better engagement with Franke Honors alums. « More social events for students to connect. « More support for undergraduate research. With the additional staffing and resources from the fee increase, we will not
only be able to deliver on all these requests but continue to support the growth and expansion of our new degree programs and better support students doing undergraduate research and creative inquiry.




MARKET PRICING

Institution Degree Annual Price
g Resident | Nonresident Online
University of Oregon Clark Honors College $ 3,030 $ 3,030
Arizona State Barrett Honors College 2,000.00 2,000.00
University of Arizona W.A. Franke Honors College 1,200.00 1,200.00
Northern Arizona University | Honors College 700.00 700.00
University of Florida UF Honors 0.00 0.00
University of Minnesota-Twin Cities | University Honors Program 0.00 0.00
University of Washington- Seattle | University of Washington Honors Program | 0.00 0.00
BUDGET
Financial Aid Set Aside (FSA) Amount: 14.0%
Proposed Annual Revenue
Program Fee Amount $ [$1,200.00
Number of Students # |%$4,000
Total Revenue = |$4,800,000.00
Proposed Annual Expenditures
Financial Aid Set Aside S |$672,000.00
Administrative Service Charge S |$619,200.00
Salaries/ Wages (with ERE) $ |$3,164,800.00
Operating Expenses/ Travel Extra Curricular $ |$144,000.00
Student Support (Scholarships) $ [$200,000.00
$
$
$
$

Total Program Costs

$ 4,800,000.00
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	Cost-Benefit: With an increase in the Honors program fee to $600/semester, we anticipate additional revenue of $1,000,000. We will set aside 14% of the program fee for need-based financial aid to allow access for those students who cannot afford the fee. This calculation is based on a census enrollment of 4,000 Franke Honors students in the fall and spring semesters. This additional revenue will be used to:

- Increase our current student support scholarships by 50%. 
- Expand Honors course offerings in General Education and support our degree programs.  To support this expansion, this increase will support hiring two full-time faculty in Franke Honors and provide additional contracting support of current UA faculty.  
- Expand undergraduate research support, thesis support, and student grant program. We will need to hire an additional staff member to support this expansion. 
- Grow the number of applicants and awardees of national competitive scholarships. Additional staff support will be needed to facilitate this.  
- Additional student advisory support is needed with a growing student population and new degree programs like the Bachelor of Creative Intelligence and Innovation. We plan to hire an additional Honors academic advisor to support this growth.
- Expansion and growth of industry, community, and governmental partners. These partners will provide classroom content for the BCII program, paid and for-credit internship opportunities, and more pathways for employment for graduates.
- To better support the growth of our student body, we will increase the capacity of the marketing and communications team. Specifically, we will need additional support for our website management and internal communications with our student body.
- We have re-instituted the Honors Leadership Certificate program. We will need additional support to enhance this valuable program, which involves both classes and community engagement.
- Additional Honors student worker support with an emphasis on work-study.

It is important to note that we support more than 14% of students with fee scholarships through our foundation accounts. With the recent hiring of our new Development Officer (DO), we plan to increase this number through gifts. Our new DO has already impacted scholarship money for students, and with a recent significant gift, we will further support students in undergraduate research, creative inquiry, and exploration.  

See budget table for amount details.
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